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Disclaimer

The financial information in this presentation is based on K-IFRS standards.

This presentation and related discussions contain certain forward looking 
statements related to expected future business, financial performance 
and/or the industry forecasts which are uncertain.

Therefore, the recipients of this presentation shall be aware of that the 
forward looking statements set forth herein may not correspond to the 
actual results.



KT&G’s
Growth Story

REACHING
OUT TO THE

WORLD



Growth Trajectory

Ongoing structural transformation driven by global expansion of the 3 core businesses

CAGR per business ’15-’23

NGP

+124%  ‘17-‘23

Global CC

+5%

Global HFF

+21%

Domestic HFF

+2%
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3 core business revenue growth ’15 vs. ’23

KT&G
Revenue trend

Commencement of 
NGP business

NGP global expansion
2nd collaboration with PMI

Entry into global NGP
1st collaboration with PMI

Business

Real Estate, etc.

+10%

Domestic CC

-2%



KT&G Vision

Transition to a Global Top-Tier company by 2027
through future growth investment

2027

Main
KPIs

Global Business
(% of net revenue)

Non-Combustibles
(% of net revenue)

ROE

15% p

5%p

5%p

GLOBAL
TOP-TIER

Net
Revenue (con)

2023

35%

55%

10%

2025

44%

57%

13%

Net
Revenue (con)

KRW 6trn (e)
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Investment
for Future Growth

REACHING
OUT TO THE

WORLD



Fine-tuning of Mid-to-long Term Investment Plan

KT&G BOD continues to monitor the timing and scale of investment to maximize
efficiency and effectiveness

KRW 3.9trn

31%

KRW 3.5trn

26%

Growth investment on
3 core businesses

Current investment
including maintenance

74%

69%
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Expected Return on Investment

20s% rate of return expected from the growth investment

ROIC

Expected ROIC after
normalization of revenues in ‘27

IRR

Higher returns vs. 
required rate of return (10.1%)
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Rationale Behind NGP Investment

In-house manufacturing capacity requires expansion as growth of the global market accelerates

Outlook for KT&G volume growth 
Global market volume growth

CAGR

30%
’23~’27

CAGR
15~20%
’23~’27

Rapid Volume Growth vs. Production Capacity
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NGP Investment Plan

Secure overseas manufacturing hubs to expand in-house production and gain global competitive edge

EASTERN
EUROPE

KOREA

KAZAKHSTAN

Beyond 2025

Secure manufacturing hub
in Eastern Europe

~2025

Establish manufacturing base
in Kazakhstan

~2024

Strengthen production base
within Korea
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Expected Outcomes of NGP Investment ’23~’27

Diversified Manufacturing FootprintManufacturing Capacity

Korea

54%
Korea

100%
Overseas

46%
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Rationale Behind Global CC Investment

Diversify manufacturing footprint and secure manufacturing system to address 
sustained increase in global volumes 

Global

Domestic

Sustained growth in Global CC volume ’19 ~ ’22 Imbalance between overall 
CC manufacturing and sales

Global Tobacco
Players

KT&G
Global

CAGR

-4%
CAGR

Global Market

-1 ~ -2%
CAGR
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Global CC Investment Plan

Establish an economic manufacturing footprint via expansion of overseas production base
and growth of overseas subsidiaries

Kazakhstan
Manufacturing base
for Eurasia
(new factory beyond 2026)

Indonesia
Manufacturing base
for ASEAN
(new factory beyond 2026)

Türkiye
Manufacturing base
for Africa/Latin America
(expanded operation beyond 2024)

Kazakhstan

Türkiye

Indonesia
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Expected Outcomes of Global CC Investment ‘23~’27

Manufacturing
Capacity

% of 
Global Production

Manufacturing Cost
per Unit
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HFF Business Mid-to-long Term Goals

Transition to a global HFF company from a domestic top player by 2027

~2023

2025

2027

KRW 1.5trn ~80%

Revenue
(con)

Domestic
SoM

KRW 1.8trn +30%

Revenue
(con)

% of
Global Sales

KRW 2trn+ 40%+

Revenue
(con)

% of
Global Sales

Ginseng in Korea
Global Ginseng

Global HFF 
Company

KT&G Control Tower

Support with Establishing 
Strategies and Targets1 Engage in Investments 

and Partnerships2 Support on 
Global Expansion3 Financial Support 

from the Group4
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HFF Business Strategy and Investment

Customized strategies for each region to become a ginseng category killer

"New Source of Cash"
Growth-centered,

localization

Short-term
Growth

Stable
cash generation

Profitability-
oriented

Invest in mass channels
after potential  

is validated

Profitability-oriented
operational innovation

Invest in mass channels after 
securing consumer awareness
and online track record

Expand local value chain base, 
Potential collaboration with local partners

Funding

Materials Export

R&D Support
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Mid-to-long term
Growth Driver



Expected Outcomes of HFF Investment ‘23~’27

Operating Profit
in Korea

Revenue
in China

CAGR Growth

Consumer Mix
in the US

Non-Korean consumer ratio
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Mid-to-long Term
Shareholder
Return Plan (’24~’26)

REACHING
OUT TO THE

WORLD



Shareholder Return Performance ’21~’23

Continued shareholder returns at highest level domestically and globally

22%

81%
93%

Total
Return Rate 

93%(e) 

Total
Return Amount

KRW 2.75trn

Share Buyback Dividend

+47.4%

Total Shareholder Return Amount Total Shareholder Return Rate(e)(*) Share Cancellation

of outstanding
shares

Total
Return Rate

59.5%

Total
Return Amount

KRW1.87trn

Outstanding Shares

137,292,497 
Outstanding Shares

133,822,497 3.47mn
Reduced
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Mid-to-long Term Shareholder Return Plan ’24~’26

Top-level cash return and active share cancellation in parallel to maximize shareholder value
and build shareholder trust

KRW trn(e) KRW %
*

KRW1trn(e)

Share Buyback

KRW1.8trn(e)

Dividend

7.5%(e)

Existing Treasury Shares

7.5%(e)

Newly Acquired

Cash Return Share Cancellation
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Financial Strategy
REACHING
OUT TO THE

WORLD



Required Funds in the Mid-to-long Term

Approximately KRW 2.2 trn additional funds required after utilizing accessible cash reserve, 
to fully execute growth investment and shareholder return

Cash reserve 
to be used

Investment & financial
cash outflow

Investment & financial
cash outflow

after using 
cash reserve

Operating cash inflow

△0.4

△1.0

△0.7

△0.1

Required funds
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Financing of Required Resources

Based on solid operating cash flow, required resources to be financed externally for
growth investment and internally for shareholder returns through liquidation of assets

Growth Investment Shareholder Return 

Operating Cash Flow Operating Cash Flow

Bonds (AAA*) &
Equipment fund loans

KRW 1.2 trn

Credit Line & CP
KRW 0.2 trn

Sales of 
low-profit 
real estate
KRW 0.3 trn

Sales of
listed stocks

KRW 0.2 trn

Rationalizing
working capital

KRW 0.3 trn

22



Thank you

KT&G Value Day 2023


